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Let's Think Together

For many  people,  prejudice, discrimination, bullying, domination and oppression are  part  of their  daily  work
experience.  Violence has  firmly anchored itself in most workplaces.  The heads of most organizations will
quickly retort,  "It doesn’t happen here".  But scratch beneath the surface and  you will hear a different story.

Most people think of violence as a physical assault. Workplace violence  has a broad  spectrum. From acts in
which a person is abused, threatened, intimidated or assaulted in his or her place of  employment  to rumour
mongering and  slamming doors.  Workplace violence includes threatening behaviour such as shaking fists,
destroying property or throwing objects; verbal or written threats; harassment: behaviour that demeans,
embarrasses or humiliates a person;  swearing, insulting or using condescending language and of course
physical attacks.

Who are the perpetrators of violence in the work place?  Ordinary people like you and me, who are frustrated,
over  - stressed, anxious and  narrow minded. Those too who are loners, who feel that nobody listens to them
or has any time for them;   those with emotional problems, career frustrations and those who have more power
than others.

Who are the victims? Usually it is those who have no power to stand up to authority; those on a  lower  cadre,
those who cannot express themselves well enough and women.

Having recognized violence in our work place, what do we do about it? The most common response is to act
with a similar kind violence.  Violence as we know, begets more violence and the cycle goes on.

 Is there a place for goodness and peacefulness  at work?  In the arena of ambition, personal success and
desire for power and control, it may seem as if goodness and gentleness has no place. Gentleness, like
violence, has a certain image. We think of a gentle person as a softie, namby pamby who can be pushed around
easily.  People forget that gentleness is  actually strength. A fishing line looks so flimsy, as if it would snap at
any moment. But though fragile looking, it is strong enough to catch the heaviest of fish. So too it is with
gentleness. Gentleness and being peaceful is the answer to violence.

Peacefulness  at  the work place  translates into standing up for the underdog, and those who struggle in some
way. It means taking a moment during your coffee break to listen  to  a colleague’s troubles; to be able to
diffuse an angry person with calmness and good advice; to be fair and just. It is also the way in which we handle
the peaks and troughs of our professional or emotional lives at the office.  Being a gentle person  brings sanity
and peace to our colleagues.

A young man told me of an instance when one of his colleagues was being yelled at unfairly for the boss’
incompetence. The woman struggled to keep back her tears and when the man left, she collapsed into her
handkerchief. One person in the office got her a glass of water, another gave her a chair and put a comforting
arm around her, and the third asked her to go home early  and finished up the remainder of her work for her.
This is gentleness in the work place – letting someone know that you care.  Letting them know that despite
violence, there is something stronger and better that brings  peace and joy.  That they can face tomorrow
without fear  because of it.

Think about this!

How you behave at work yesterday, or last week. Would others with whom you interacted remember  you as a
gentle person or as a violent one. How would you like to be remembered?
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